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What are behavioural insights?

What is nudge theory?





Looking at how we make decisions

How tiny prompts can 

alter behaviour

How we can guide people’s 

behaviour, and help them 

make better decisions 



Help organisations

Rethink take-up in services

Encourage people to change

behaviours

…without instructing people 

to do it



Helping predict how people behave 

And bring scientific rigour 
to predicting human behaviour



‘Nudge is about choices - how we make them 
and how we can make better ones.

Every day we make decisions…
Unfortunately we often choose poorly.’

Richard Thaler, 2008



England's plastic bag usage drops 85% since 5p 

charge introduced. The number of single-use 

plastic bags used by shoppers in England 

has plummeted by more than 85% after the 

introduction of a 5p charge last October

The Guardian, 2016



Nudge theory can also help 
organisations to make more money



Need to understand how people will 
behave in a given situation

Emotions

Social 
influence

Biases

Decisions: 80% driven by emotion, 20% by practicality and objectivity

Fast thinking/automatic, 
intuitive, effortless

Taking your daily commute

Slow thinking/reflective, 
deliberate, analytic

Planning a trip overseas

‘It turns out that the environmental effects on behaviour are a lot stronger than 
most people expect.’

Daniel Kahenman, Nobel Laureate



We also need to separate ‘behaviour’ 
from intention, beliefs or attitude

There’s often a gap 
between our 
intentions and our 
actions



How you connect with people? 

John has been 
cleaning 
Wandsworth’s town 
centres for 20 years

3 truths about stories

We all enjoy stories. Deep down, on a 

primal level. 

Stories affect us. We feel connected and 

personally involved.

Stories inspire action. Far more than 

logic or reason. 



Not always obvious what will work…

Parents were arriving late to collect their children at a nursery in Israel. 

In response, the nursery fined those who didn't pick their kids up on time. Except 
this did not result in increased punctuality; quite the opposite. 

Parents were more likely to be late after the fines were introduced. They simply 
paid the fee and thought no more about it. The intrinsic motivation – to conform 

to the social norm of being on time – was crowded out by the extrinsic 
motivation of cash fines.

Source: 
https://www.theguardian.com/commentisfree/2014/jan/23/finingparents-

unpunctual-school-pupils

https://www.theguardian.com/commentisfree/2014/jan/23/fining-parents-unpunctual-school-pupils


Organ donation

One moment at which 
individuals can be prompted to 
join the Register is when 
applying for a driving licence or 
renewing their vehicle tax. 

Millions of people use the 
DVLA/GDS websites for this 
purpose every year.

The trial ran for five weeks, 
during which time over one 
million people saw one of the 
eight variants (over 135,000 for 
each).



Organ donation

Reciprocity: we have an inherent desire to help those who have helped us is some 
way. 

Highlights importance of testing.  



Not always obvious what will work…

Watch clip

https://www.bbc.co.uk/news/av/stories-44575909/plastic-coffee-cup-waste-is-being-cut-by-a-simple-change

